Given the following data from Downhill Diagnostics, complete the following calculations in an Excel spreadsheet that shows use of formulas and professional formatting.  
a. Calculate the projected P&L for part IV, using the data provided in parts 1, ii, and iii below;
b. Insert a simple budget variance calculation that includes dollar and percent variances (use Exhibit 6.3 on page 175 in your text as an example);
c. Provide an interpretation as to the variances you observe for each line item in your simple budget analysis (I suggest using the column immediately to the right of your variance calculations);
d. Using the actual results provided, complete a flexible budget analysis for Downhill Diagnostics (I suggest creating another tab on the spreadsheet and copying titles and the values you need for this analysis to the new tab and then label the tabs as "simple analysis" and "flexible analysis"; and
e. Provide an interpretation as to the variances you observe for each line item in your flexible budget analysis (I suggest using the column immediately to the right of your variance calculations).
Here is your data:
	Downhill Diagnostics
	 
	 
	 

	Budget and Actual Results - Year Ended 12/31/2017
	 

	 
	 
	Simple Budget
	Actual Results
	 

	  i.  Volume (number of procedures)
	 
	 

	 
	Medicare
	1,575
	1,892
	 

	 
	Medicaid
	2,425
	2,454
	 

	 
	Blue Cross
	4,000
	3,632
	 

	 
	  Total
	8,000
	7,978
	 

	 
	 
	 
	 
	 

	 ii.  Reimbursement (per procedure)
	 
	 

	 
	Medicare
	$225
	$235
	 

	 
	Medicaid
	190
	184
	 

	 
	Blue Cross
	350
	357
	 

	 
	 
	 
	 
	 

	iii.  Costs
	 
	 
	 

	 
	Variable Costs:
	 
	 
	 

	 
	Salaries
	$870,800
	$964,665
	 

	 
	Supplies
	116,625
	123,675
	 

	 
	Fixed Costs:
	 
	 
	 

	 
	Rent
	24,000
	24,000
	 

	 
	Maintenance
	27,000
	25,000
	 

	 
	Overhead
	950,000
	956,895
	 

	 
	  Total
	$1,001,000
	$1,005,895
	 

	 
	 
	 
	 
	 

	 iv.  Forecasted P&L Statement
	 
	 

	Calculate based on data given above
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